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1. Introduction
The ‘Friends of Llanfrechfa Grange Walled Garden’ was established as a small charity in December
2015. The charity aims to create and maintain an uplifting multipurpose garden for the benefit of
patients, staff and the public who use the new Grange University Hospital, and for the wider
community in the hospital’s catchment area.

Trustees
Jan Smith MBE - Chair
Retired Executive Director for Therapies and Health Science at Aneurin
Bevan University Health Board.
Co-Chair of Project Board; Fund Raising Lead; History Workstream Lead.

Jane Nehaul - Vice Chair
Retired Consultant in Public Health Medicine at Public Health Wales NHS
Trust.
Chair of Garden Design Team; Lead for Health and Safety.

Angela Fry - Secretary
Head of Service Planning at Aneurin Bevan University Health Board.
Health Board Project Manager for the garden development; link to the
hospital build team and Health Board communications team.

Chris Parson - Treasurer
Assistant Manager, Deal Advisory Transaction Services, KPMG.
Lead for charity’s financial management and accounting.

Dr Sundari - Volunteers Secretary
Semi- retired consultant in Learning Disabilities at Aneurin Bevan
University Health Board.
Lead for Therapeutic Horticulture Project.

Binca Wilson - Membership Secretary
Pharmacist at Aneurin Bevan University Health Board.
Lead for membership recruitment and engagement.
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2. Operational Arrangements
The charity and its associated activities are run by volunteers who bring a rich mix of skills and
expertise to the project. The physical work to transform the garden is being carried out by a group of
regular volunteers whose activities are underpinned by several workstreams that steer the garden’s
redesign, redevelopment and use.

Trustee Meetings
The Trustees meet formally as an executive group at least quarterly to agree the garden’s project
plan, record progress, monitor finances and sign off key aspects of the gardens redesign and
redevelopment.

Design Team
Our Garden Design Team has met
regularly throughout the year to
develop a detailed landscape plan for
the garden together with a planting
plan for each of the garden’s discrete
areas. Both have been submitted to
the Torfaen County Borough Council
for approval as part of the hospital
build programme ‘reserved matters’
planning application. Once the
council’s planning decision has been
received the team will submit a further
application to seek permission to erect
several structures in the garden
including a second greenhouse and
three shelters.

The Garden Team
Mondays are an established working day in the garden with
volunteers undertaking tasks ranging from digging, planting,
weeding to building paths and other features. Our
overarching work plan aims to deliver the new design, with
weekly activities adapted to the abilities of the volunteers who
attend and the vagaries of the weather. Additional ad hoc
sessions have been held throughout the year in response to
tasks that have needed to be completed and the availability of
volunteers. Once planning approval has been received these
will become consolidated sessions as the pace of development
will then be able to gain momentum.
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Horticultural Therapy
Horticultural Therapy has been re-introduced into the
garden in partnership with Growing Space, another
local charity, providing a programme for people with
autism spectrum disorders with or without mental
health problems.
Participants are supported to make choices, learn
new skills and interact socially with others. Tasks
include gardening and other activities that support
both the individual’s needs and the garden’s
redevelopment. Inpatients from the Llanfrechfa
Grange Assessment and Treatment Unit, supervised
by hospital staff, also benefit from visiting and
working in the garden. We aim to include other
groups in the programme in the future.

Risk Management and Indemnity Insurance
Risk assessments are carried out and reviewed periodically and safety guidance and principles for
working in the garden provided to volunteers. We purchase personal and public liability insurance
cover via a ‘Keep Wales Tidy’ block policy arrangement with Ansvar Insurance and building and
contents insurance cover from the National Farmers Union.

Finances
The Charity has shown strong financial growth during the period 1/1/17 – 30/09/17, making a surplus
of £9,438 (2016; £8,603). This was made up of income of £10,885 (2016; £9,393) and expenditure of
£1,446 (2016; 790). Our income has come from donations and grants (£893) the sales of vegetables
and plants (£846), and we were awarded £25 for the best scarecrow in the Llanfrechfa Village
Association Scarecrow Festival.
In the latter part of the period we were delighted to receive two substantial donations from the autism

community; £8,936 from Autism Support Cymru (formerly known as Gwent TEACCH group) received
in September and in October £1,046 from Mandy “Nessa” Lerwell, a senior nurse from Continuing
Health Care who raises funds to support autism and chose the garden as one of her beneficiaries this
year. We plan to use these donations to improve the facilities in the garden to support ongoing
Therapeutic Horticulture and other volunteering activities.
Our major expenditure has been paying a few remaining suppliers in relation to the shed, insurance
payments, building materials, refreshments for visitors and volunteers and materials for growing
plants.
The charity’s cash balance continues to be strong and at 30 September was £11,097, an increase of
£2,494 in the year from September 2016.
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3. Working with Aneurin Bevan University Health Board
The charity has a formal annual licence agreement with the land owner, Aneurin Bevan University
Health Board (ABUHB), which allows it to work in the garden together and to use an office and store
rooms. The garden is currently within the curtilage of the new hospital building site with wall repairs
and some landscaping being undertaken by the contractors as part of the plan for the whole site.
Once this work is completed the garden will be handed back to the Health Board when a longer-term
arrangement to enable the charity to manage the development and ongoing use of the garden as a
community facility will be agreed.

Project Board
A Walled Garden Project Board, reporting through the Grange University Hospital Project Board,
provides the formal interface with the Health Board. The Project Board consists of charity trustees,
members of the local community, officers from ABUHB and the contractors building the new hospital.
Chaired jointly by the Chair of the Trustees and the Health Board Secretary it provides overall
steerage for the garden redevelopment with its role and responsibilities being to:
•

ensure that the garden is designed to meet the vision and aspirations identified by the original
Llanfrechfa Grange Walled Garden Steering Group.

•

ensure that the garden design is underpinned by good stakeholder engagement which includes
staff and patient groups, local residents and the public.

•

ensure that the design brief is developed in accordance with the Planning Conditions agreed
with Torfaen Local Authority and the timetable agreed with the building contractors.

•

support the Friends of Llanfrechfa Grange Walled Garden Trustees to develop a plan for the
long-term maintenance and sustainability of the garden.

•

ensure that risks are assessed, managed and routinely reviewed.

The New Grange University Hospital
The quality of the repair
work on the walls is
impressive and has
included the provision of
new gateways in the north
and south walls. We look
forward to its completion
by the end of 2017.

Trustees have engaged in meetings with the
Health Board and its hospital construction
partners to align the garden plans with the
project plan for the hospital. We were
delighted that an early decision was taken to
site the porta-cabins outside the garden rather
than within its walls. Equally pleasing has been
the agreement that volunteers could continue
to work in the garden while nearby ground
works and essential wall repairs have been
undertaken. Safety fencing and sensible
working arrangements have enabled the
gardeners and construction staff to work
around each other.
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4. Our achievements this year


























Cleared more of the garden of overgrown vegetation and derelict shed and greenhouse
foundations
Reintroduced Therapeutic Horticulture to the garden through a formal Memorandum of
Understanding with Growing Space for its delivery
Grown a selection of vegetables and plants for use in the garden and for sale
Hosted a summer BBQ for volunteers and supporters
Recruited more volunteers and Associate Members
Application to Charities Commission as a Charitable Incorporated Organisation remains in
progress (decision due early December 2017)
Secured a grant from Croesyceiliog and Llanyrafon Community Council
Received a generous donation in memory of a well-known local gentleman who passed away
earlier this year
Received donations of tools, pots and seed trays as well as plants, vegetables and honey for
fundraising sales
Received substantial donations from parts of the Autism community
Benefited from a successful Give and Gain Day with volunteers from the hospital build
partners
Collected a poly tunnel, three greenhouses and a substantial amount of building materials
from the Caerleon University campus donated by the University of South Wales
Developed our new look quarterly newsletter and published the first three editions
Researched and published the history of the chapel attached to Grange House
Finalised the layout design for the garden
Developed a comprehensive draft planting plan for whole garden
Attended the launch, at the Newport Centre, of the ‘Hidden now Heard’ exhibition of life in the 1900s
for people with a learning disability
Supported a local ‘Hidden now Heard’ exhibition in Llanfrechfa Grange House

Provided a stand at ABUHB’s Health Fair
Provided a stall at Chepstow Community Hospital’s Family Fun Day
Maintained links with Llanfrechfa Village Association, Torfaen Biodiversity Forum, Gwent
Branch of the Hardy Plants Society, the Federation of City Farms and Community Gardens and
the Allotments Society
Attended the ‘Cutting of the First Sod’ ceremony marking the start of Grange University
Hospital build programme
Entered the Llanfrechfa Village Association’s Scarecrow Competition - and won joint first prize
and best overall scarecrow!
Stood back and grinned occasionally!!

We have made significant progress towards our vision of creating a garden that will become a
peaceful and beautiful oasis for staff and visitors in a busy hospital, and also a community facility for
ABUHB catchment area residents. Opportunities for both formal and informal horticultural therapy
are in place and we expect these to grow and continue to contribute to the garden’s ongoing
development and maintenance. We aim to raise essential funds through a variety of avenues,
including plans to host our first fund raising community social events in 2018.
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Friends of Llanfrechfa Grange Walled Garden

Website (http://www.llanfrechfawalledgarden.wordpress.com)
Follow us on Facebook - search for Llanfrechfa Grange Walled Garden Community
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