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Trustees  

Mrs Janet Mary Smith MBE - Chair 

Mrs Jane Christine MacDonald Nehaul - Vice Chair 

Mrs Angela Mary Fry - Secretary  

Mr Christopher John Parsons - Treasurer 

Dr Umapathy Sivagamasundari - Volunteers Secretary  

Ms Bobinca Gwynne Wilson - Membership Secretary  

 

Structure, Governance and Management 

 

The Friends of Llanfrechfa Grange Walled Garden was established as a small charity in 

2015 and registered with the Charities Commission in December 2017.  

The charity is a Charitable Incorporated Organisation (CIO) governed by a detailed 

Constitution.  The current trustees are four of the founder members with a further two 

appointed in 2016 by the founder members.   

 

Objectives and Activities  

 

The charity’s objectives are to redesign and restore the walled garden at Llanfrechfa Grange 

as a recreational or leisure time resource for the benefit of the public and healthcare staff 

who have need of such facilities by reason of their youth, age, infirmity or disablement, 

financial hardship or social and economic circumstances, or for the public at large in the 

interest of social welfare and with the object of improving the condition of life of those using 

the garden. 

 

With due regard to the Charities Commission guidance on public benefit the Friends of 

Llanfrechfa Grange Walled Garden have continued to develop the garden as an uplifting 

green space for the benefit of all.   

 

During the reporting period the charity has recruited more volunteers to work in the garden 

both on a regular basis and for specific ‘working party’ days.  Regular volunteers have 

welcomed both formal and informal visitors who have explored the garden and enjoyed the 

ambiance of this special space. ‘Open Days’ have encouraged more people to visit and to 

observe or take part in gardening and art activities.  

 



 
 

The regular gathering of volunteers around refreshment breaks and lunch times provide time 

for intergenerational social interactions and discussions. Fish and chip, BBQ and buffet 

lunches have been held to celebrate specific dates or achievements such as birthdays, the 

laying of sections of paths and special visitors.  

 

Grants have been sought and won to provide essential funds for the continued development 

of the garden and the Design Team have developed detailed layout and planting plans for 

large sections of the garden. 

 

The charity’s website and Facebook pages are regularly updated with general news and 

specific items of interest to followers.  A colourful quarterly newsletter provides information 

about progress in the garden and is a valuable platform for highlighting successes and 

thanking supporters. 

 

Achievements and Performance 

 

Volunteers and Associate Membership 

The charity has a growing number of associate members and volunteers. We have 

successfully recruited more over the last year, with numbers currently standing at 44 and 60 

respectively. 

 

A core group of volunteers work in the garden regularly while others ‘come when they can’.  

Calls for additional help on Working Party Days have provided important boosts to the 

redevelopment work programme as have generous donations of manpower and machinery 

from local builders and the Grange University Hospital Supply Chain Partners. 

 

Therapeutic Horticulture 

The charity continues to work with Growing Space, a mental health charity, to provide a 

Therapeutic Horticulture Programme for young people on the Autistic Spectrum.  The 

programme enables the youngsters to gain gardening knowledge and skills and to work in 

teams with other volunteers. Practical skills are assessed by Growing Space while the 

world’s first Autism outcomes measurement tool, Spectrum Star, has shown positive benefits 

in social skills and communication. 

 

Governance Arrangements 

The Walled Garden is owned by the Aneurin Bevan University Health Board as a part of the 

larger Llanfrechfa Grange estate and on which the new Grange University Hospital is being 

built.  The garden is an integral part of the new hospital landscaping plan with early design 

work and repairs to the walls overseen by a designated Project Board which provided the 

formal interface between the charity, Health Board and building contractors. Wall repairs 

have been completed and the garden design approved by the local authority planning 

department.  The formal Project Board was subsequently stood down in September 2018. 

 

Responsibility for the continued redevelopment of the garden now sits with the gardens’ 

Trustees who continue to maintain a close working relationship with the Health Board 

Executive and Works and Estates Department.  



 
 

A 10-year lease is under negotiation with the underpinning ‘Heads of Terms’ agreed in July 

2019. The lease will include the walled garden together with the attached ‘Gardeners 

Cottage’ and a storeroom.  The charity has benefited from Pro bono legal advice from Law 

Works on these negotiations. 

 

The charity has structure and contents insurance with the National Farmers Union and Public 

Liability insurance through a block arrangement with Keep Wales Tidy and provided by 

Ansvar. 

 

A Risk Policy/Register is supplemented by 'Safety Instructions' and 'Principles for Working in 

the Garden' displayed in the garden. All are reviewed and updated regularly at Trustee 

meetings or more frequently if required.  New volunteers receive induction and safety 

briefings and are required to follow the safety instructions and working principles. 

 

During the year the Design Team has worked up a detailed structural and planting plan for 

the NW Quadrant and refined the layout plan for the SW Quadrant.   

 

A New Events Team has been established to oversee communication activities and to plan 

and deliver an events calendar.  

 

Communications and Making Connections 

The charity publishes a quarterly newsletter in both paper and electronic format and has a 

website and Facebook page. All are used to provide readers with updates on progress, to call 

for volunteers and members, and to share items of interest associated with the garden and its 

history. 

 

The charity has made connection with several Not for Profit organisations as sources of 

information, support and advice.  These include the Community Land Advisory Service in 

Wales (CLAS Cymru), Tyfu Fyny, Social Farms and Gardens, local Associations of Voluntary 

Organisations, the Hardy Plants Society, the Gwent Guild of Weavers, Spinners and Dyers, 

and the Japanese Garden Society.  Support has ranged from advice on lease development, 

planning permission and grant applications to planting plans and water feature design.  

 

Close links have also been made with other charities including All Creatures Great & Small, 

an animal shelter in Llanfrechfa, and Growing Space, a mental health charity based in 

Newport.  

 

Torfaen Council Volunteers Co-ordinator, ABUHB Volunteers Co-ordinator, ABUHB 

Communications Team, and the Keep Wales Tidy Torfaen Environmental Project Officer are 

also regular supporters and communication links.   

 

Our volunteers have been applauded by the ABUHB through inclusion in their annual 

Volunteers Celebration Tea Parties. 

 

 

 

 



 
 

Realising the Plan 

Considerable progress in realising the gardens design has been made in the last year.  This 

has included clearing old structures and unwanted vegetation, maintaining and extending 

flower and vegetable beds, filling the greenhouse and poly tunnel and building the hard 

landscaping.   

 

The flower beds have provided a swathe of seasonal colour while also enabling permanent 

plants needed elsewhere in the garden design to be brought on. The temporary vegetable 

plot in the SW quadrant has been extended and has produced a wide range of edibles while 

preparing the areas soil in readiness for the permanent design which will be planted in 2020.  

 

Power and water outlets have been installed around the perimeter of the garden. The charity 

is grateful to Laing O’Rouke, the new hospital construction firm, who dug the trenches and 

pressure tested the water system, and to ABUHB for funding the electrical installation and 

connecting to the mains water supply.  The garden volunteers in turn installed the water 

pipes and taps, laid in the conduits for the power cables and filled in the trenches once the 

installation work was completed. 

 

Hard landscaping achievements have included the completion of the central main path 

interface with a beautiful red brick star set into the circular floor and bounded by stone 

perching walls.  In the SE Quadrant a stone retaining wall separates the greenhouse area 

from what will become the café area, with red brick pillars and paver steps linking the two 

areas nearing completion.  A slate chip path edged with old red bricks has been laid through 

the Victorian demonstration garden and a stone capped step to the mock doorway to the 

Gardeners Cottage installed.  Work has also begun on the extensive twisting paths that will 

wind their way through the NW Quadrant.  For this latter work the charity is grateful to A P 

Waters, Building Contractors Ltd, for providing two mini diggers and drivers to dig out the 

paths and for donating 40 tons of hardcore. Thanks are also due to the band of volunteers 

who began the path laying process on a Working Party Day in July.   

 

The Garden Design Team has approved plans for the timber framed shelters that, subject to 

planning approval, will be erected in the SE, SW and NE Quadrants.  

 

As the garden progresses donated and recycled materials have been used wherever 

possible in its development. These include recycled stone, bricks, timber and hundreds of 

flowerpots and trays. Rainwater capture also reduced tap water use. 

 

Major Events 

In May 2018 in partnership with the Gwent Guild of Weavers, Spinners and Dyers the charity 

was pleased to host a Norwegian crafters Sommerakademiet visit as part of their tour of 

South Wales.  A tour of the garden and a Celtic Knitting workshop held in Grange House 

were followed by tea and coffee with sweet Welsh treats served on fine bone china.   

 

In July 2018 the charity was delighted to be included in the NHS 70th Anniversary Garden 

Party hosted by ABUHB in Ysbyty Aneurin Bevan, Blaunau Gwent.  The gardens ’ colourful 

display caught the eye of HRH Prince Charles, the events VIP visitor, who spent a while 

chatting to trustees about the garden project. 



 
 

Brigadier Robert Aitkin CBE, Lord Lieutenant of Gwent, visited the garden in September 2018 

when the volunteers were able tell him about the project and to lay on a buffet lunch in his 

honour.  During his visit Brigadier Aitkin planted two roses to commemorate the NHS 70th 

anniversary. Pink and perfumed climbing roses ‘Compassion’ now flank the north gate and 

will welcome future visitors arriving from the new hospital. 

 

In June 2019 the garden participated in the second Wales wide 'Have a Grow' open day 

supported by Social Farms and Gardens to celebrate community gardening.  A steady 

stream of over 100 visitors filled the garden, enjoying games and garden activities or drinking 

tea in the summer sunshine while plant and craft sales provided a boost to the charity’s 

finances.   

 

Volunteers took the gardens display boards and some produce to the Therapies and Health 

Sciences conference and the Clinical Futures Champions conference hosted by ABUHB 

which provided an opportunity to share the project with a wide audience of Health Board 

staff. 

 

Funding & Donations 

The sale of surplus plants and produce provides a regular small income for the charity.  

Participation in the Newport Uskmouth Rotary Club annual charity raffle raised several 

hundred pounds and grants have been received from the Croesyceliog and Llanyrafon 

Community Council, the Ponthir Community Council and the ABUHB Charitable Funds. 

Monies received are used to support specific planting and hard landscaping plans and for the 

general upkeep of the garden. Additional small donations have been received throughout the 

year. 

 

The charity has received many donations of plants, flowerpots and seeds and is has 

particularly benefited from the generosity of two major donors.   Adrian Waters, a local 

building contractor, has provided transport for large items, machinery and manpower for 

landscape preparation work and tons of hardcore for the paths.  The Wilko Distribution 

Centre in Newport has donated damaged stock, including large amounts of compost, fence 

paint and other garden sundries.   

 

Awards 

The Friends of Llanfrechfa Grange Walled Garden are delighted to have received two 

significant recognition awards in 2019.  

 

In March 2019 volunteers were presented with a new Community Land Advisory Service 

Community Managed Green Spaces Award by Hannah Blythyn, Assembly Member and 

Deputy Minister for Housing and Local Government.  The garden was one of twelve projects 

to receive the award at a ceremony held in Cardiff. 

In June 2019 Keep Wales Tidy judged the garden to be eligible for a Green Flag 

Community Award.  As one of just two projects to achieve both the Community Managed 

Green Spaces Award and a Green Flag in the same year volunteers were invited to receive 

their Green Flag at the 100th anniversary Royal Welsh Show in Builth Wells in July.  



 
 

In April 2019 the garden charity and Growing Space joined forces to help our young autistic 

volunteers apply for a ‘Grow Wild - Youth Project Award’ from the Royal Botanic Gardens 

at Kew.  They won a £500 grant and plan to find, photograph and identify wild flowers and 

fungi and to produce a poster and prints to share their work. The project is due to be 

completed by the end of September. 

 

Financial Review 

The financial year end of the Charity is 31 March and as a result, this section refers to the 

period 1 April 2018 to 31 March 2019 (with the comparative period being 1 April 2017 to 31 

March 2018).  

The financial position of the Charity remains strong with a cash position at 31 March 2019 of 

£13,616 (2018: £11,318).  

We are very pleased to announce that the charity achieved a cash surplus in the last financial 

period of £2,298. 

 

Income in 2019 has fallen as a result of fewer significant one-off grants and donations in the 

period compared to the prior period. We would however like to again highlight the following 

individuals and groups for their kind donations and grants received this period; 

- ABUHB Charitable Funds (£2,500); 

- Crosyceilog and Llanyrafon Community Council (£250); 

- Ponthir Community Council (£250); 

- Sommerakademiet visitors from Norway in May 2018 (£200);  

- Nevill Hall Hospital Social Club (£100); and 

- FOGGY’s Walking Group (£100).  

Fluctuations in income are expected by the Trustees given the nature of funding streams, 

grants and donations will always vary considerably each year. It is important therefore for the 

Charity to maintain its own controllable income stream both through plant and produce sales 

and membership fees. We are pleased to say that both of these income streams have 

increased on the prior year and note in particular the impressive increase in plant and 

produce sales from £749 to £1,109. This has been a result of growing and sustained support 

from members, volunteers and visitors to the garden along with a drive from Trustees to sell 

surplus garden produce.  

Expenditure remains high for the Charity and this is to be expected given the stage in the 

project that we currently sit. The majority of expenditure for the period has been for building 

materials (£1,951) as the Trustees continue to invest heavily in the regeneration of the 

garden. The Trustees are vigilant in maintaining tight control over expenditure and this is 

helped by, as noted earlier in the report, local businesses that have provided support and 

Income statement for the period 1 April 2018 - 31 March 2019

£'s FY 2019 FY 2018 Movement

Income 5,559 12,054 (6,495) (54)%

Expenditure (3,261) (2,274) (986) 43%

Net Income/(Expenditure) 2,298 9,780 (7,482) (77)%

https://growwilduknews.com/4VE8-5GLT-2ES5G2-3E5S3-1/c.aspx
https://growwilduknews.com/4VE8-5GLT-2ES5G2-3E5S3-1/c.aspx


 
 

shown generosity in providing goods and services either freely or at discounted rates, which 

has helped the garden to progress to its current stage. We would like to thank you all for your 

continued support. 

 

2019 was another good financial period and we look forward to a strong 2020. 

 

 

Declaration 
The trustees declare that they have approved the above trustees’ report.  

 

Signed on behalf of the charity’s trustees 

 

 

……….………………………….  ……….…………………………. 

Janet Mary Smith    Jane Christine MacDonald Nehaul 

Chair      Vice Chair 

29th July 2019    29th July 2019 

 



 
 

 
 

 

 

 

 

 

 

 

 


